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THE UNIVERSITY OF NEW MEXICO 
February 8, 1978 
TO: Members of the Faculty Senate; the 
FROM : Anne J. Br~ng Univers0ity 
SUBJECT: Meeti ng of ~--Facu l t y Senate 
t 45 
Faculty Corrunittee of Five 
Secretary 
The regular monthl y meeting of t he Faculty Senate will be held 
01; Tu7s d ay, February 14, at 3:20 ~' in the Kiva . The a g e nda 
will include t he following items: 
1. Roll c all by the Secretary. 
2. Summarize d minutes of December 6 meeting (Minutes attached) 
3. Question and answer period. 
4. Committee r eplacements--Pro f essor Estes. 
5. Comments on state of Senate business--Professor Merkx. 
6 • . Senate interpretation of language speci f ying the Voting · 
Faculty--Professor Merkx. 
7. Proposed change in Research Allocations Committee--Professor 
Strahl. 
8. Interim Guidelines for Review of New courses and Programs - -
Professor Merkx. 
9. Proposed senate Bylaw--Professor Es tes. 
THE UNIVERSITY OF NEW MEXICO 
FACULTY SENATE MEETING 
February 14, 1978 
(Surrunarized Minutes) 
The February 14, 1978 meeting of the Faculty Senate was called to 
order by President Merkx at 3:20 p.m. in the Kiva. 
Before calling the roll, the Secretary introduced three Senators 
elected for Semester II 1977-78: Zella Bray (Nursing), Richard 
Holemon (Educational Administration), and Darrell Randall (Fine Arts). 
The slllIII;1arized minutes of the December 6, 1977 meeting were approved 
as subm1 tted. 
In the question and answer period, the ethics involved in the 
appearance of members of the coaching staff in television advertise-
ments were discussed. The Senate was told that this question had 
been answered and no more TV appearances would be made. 
The following committee replacements, recommended by Professor 
Este~ on behalf of the Executive Committee were approved: Standing 
fo1;11111ttees -Elaine Stone (HPER) for Hemming Atterbom (HPER) on the 
University Committee on Human Subjects; William Degenhardt (Biology) 
fo~ Louis Rosasco (Educational Foundations) on the New Mexico 
Union Board; Carolyn Wood (Educational Administration) for Neosha 
Mack7y (Library) on the Athletic Council; Helen Bannan (American 
Studies) for George Peters (Modern and Classical Languages) on 
the General Honors council; and Charlene Engel (Art) for Richard 
Van Dongen (Elementary Education) on the Library Committee. 
~enate Committees--Darrell Randall (Music) for Garo Antreasian (Art) 
a(nd Richard Holemon (Educational Administration) for Tamara Holzapfel 
Modern and Classical Languages) on the Graduate Programs and 
S(tanq~rds C9mmi ttee; and Zella Bray (Nursing) for Ma.:~:-y Howard 
Nursing) on the Undergraduate Academic Affairs Corranittee. 
President Merkx reviewed items that will come before the Senate for 
debate in future meetings as follows: 
1. Several major proposals that wili contribute to an improved 
structure for academic planning at the University and increase 
faculty .involvement in the planning process: 
(a) Mission, Goals and Means statement will be debated 
at the next Senate meeting. 
(b) A proposed policy for ac~de~c unit review. 
JC?) A permanent policy on . guidel,:1-nes for course ~pproval. 
(d) A s ·tat:einent on the decentralization of graduate 
programs . p At ~ne request or tne Seria~e Executive ~ommi~~ee, 
Erovost Hull is meeting bi-weekly with a subcommittee of the . 
rxecutive Conunittee to discuss flow of business. '!'he sub~orranittee 
t~Ports back to the Executive committee on developments with respect 
academic planning. 
2 . Some 
(a) 
(b) 
(c) 
(d) 
(e) 
( f) 
{g) 
items currently before each Senate committee: 
·.- ·· 47 l---
Undergraduate Academic Affairs Cornmittee--studying 
faculty input into ROTC programs and request for 
faculty status for larger percentage of officers 
and examining remedial programs which were part ;f 
the New College proposal. 
Graduate Programs and Standards Committee--Structuring 
the decentralization of graduate programs . 
Bud':Iet Review'· Physical Resources, & Campus 
Environment Committee--Studying a proposal for 
restructuring the Campus Planning Committee and 
changes in the charge of the Computer Use Committee . 
Faculty Welfare, Professional Standards & Ethics 
Committee--Studying a revised policy on ;abbatical 
leaves. 
Research Policies and Resources Committee--Studying 
the relationship of the Research Allocations 
Committee to the Administration and to the Research 
Policy Committee . 
Student Affairs & Extracurricular Activities 
Committee--Studying the Athletic Council Report 
and continuing work on restructuring language of 
Faculty Handbook to correspond to ASUNM Constitution 
in regard to student-faculty committees . 
Community & School Relations Committee-.-Monitoring 
outreach activities of UNM . 
S 3 . The Senate Operations committee will bring before the 
enate proposals for improving its operation . 
~e Senate has been criticized for not maintaining contact with 
t~cul!y relative to issues concer~ing th7m. It w~s s~ggested that 
t e minutes of the Executive committee might be distributed with 
he Senate agendas and the senators could then inform their 
cont' 8 itu ents of matters before the Committee . 
'-..J 
At the request of the Office of the University Secretary the Senate 
~epr~ved the interpretation of the constitutional definition of 
. oting Faculty" to mean those full-time faculty members whose work 
18 essentially teaching plus research , though not excluding depart-
ment chairpersons Those full-time staff employees with secondary 
tea h · • · lt · 11 c.ing assignments who are currently on the Vot~ng Facu Y wi 
retain th . . . ·1 eir voting privi ege. 
Professor Strahl for the senate Research Policies and Resources 
~~mmittee, reco~ended the following change in the charge of the 
search Allocations committee as stated in the Faculty Handbook 
(p . 32) : 
of .Q1£ lanquaqe--The committee shall communicate with the Dean 
the Graduate School and meet with him formally at ~east once 
each semester to discuss the availability and allocation of funds. 
,. -- 48 
11<'--
New language--The corrunittee shall corrununicate and meet with 
the Provost or the Provost's designated representatives. They 
shall formally meet at least once each semester to discuss the 
availability and allocation of funds . 
The Curricula Committee asked the Senate to approve Interim 
Guidelines for Review of New Courses and Programs (these guidelines 
were distributed to all faculty members on December 14, 1977). After 
much discussion the Senate approved the following : 
INTERIM GUIDELINES FOR REVIEW OF NEW COURSES AND PROGRAMS 
New courses will be recorrunended for approval by the Curricula 
Committee under the following two options: 
1. A department may add a course by deleting a course. 
2. A department may add a course, courses , a program 
or programs provided the request is accompanied by a 
convincing assessment of need and demonstration of 
the availability of resources . 
The Senate Undergraduate Academic Affairs Corrunittee, the 
Graduate Programs and Standards Corrunittee, and the Curricula 
Committee will formulate new guidelines and review the charge of 
the Curricula committee. They will present their proposal to the 
Senate at a later date. 
As recommended by Professor Estes for the Executive Corrunittee, the 
following Bylaw regarding senate absenteeism was approved: 
A Senator who has missed three Senate meetings 
in an academic year will be notified of the 
extent of these absences by the University 
Secretary~ In the case of those Senat~r~ wh~ 
represent colleges, a copy of this notification 
will be sent to the Senator's Academic Dean . 
After a Senator has missed five Senate meetings, 
the Senate Executive committee may recommend to 
the Senate that the seat be declared vacant . 
The meeting adjourned at 5:10 p.m . 
Respectfully submitted, 
Anne J. Bro 
Acting secre ary of 
the university 
To: 
FROM: 
SUBJECT: 
I 
I 
~. 
A THE UNIVERSITY OF NEW MEXICO " 
DATE: February 1, 1978 
The Executive Committee of the Faculty senate 
Gilbert W. Merkx 
Voting Faculty 
The Office of the 
S~nate review and 
"Voting Faculty. 11 
~niversity Secretary has asked that the Faculty 
interpret the constitutional definition of 
The current Faculty Handbook reads as follows : 
(b) Members of the Uni~e~sity Faculty who are eligible to vo te _ 
(~led . the "Voting Faculty") shall include all full-time members of the 
Umvers1ty Faculty holding professorial rank or lectureships. Instructors shall 
be members of the Voting Faculty only after three years' full-time service. 
The President of the University, Provost, Associate Provost and Dean of 
Faculties, Associate Provost for Public Service, Community and Regional 
Affairs, Associate Provost for Research and Academic Services, Vice President 
for Business and Finance, Administrative Vice President for Student Affairs 
Alumni Relations, and Development, Director of the Medical Center, Dean; 
of Colleges and Schools, Dean of Students, Dean of the University College, 
Dean of Admissions and Records, Registrar, Dean of Continuing Education 
and Community Services, Director of the Los Alamos Graduate Center, 
Director of Research Administration, Dean of Library Services, Commanding 
Officers of the ROTC Units, and Secretary of the University shall be ex 
officio members of the Voting Faculty. No person holding an interim or 
temporary appointment on the teaching staff shall be a member of the Voting 
Faculty unless he or she be a member ex o fficio or on an initial term appoint· 
menL 
~he language i n the first part of this section has been included 
in the Const itution since the last amendment in December, 1966 . 
~e~ore the amendment, the cons ti tut ion read: "Members of the 
Fniversity Faculty who are eligible to vote (called the "Voting 
aculty") shall include all members who are full-t ime employees 
49 
~~ the University after serving the following terms : Instructors , 
Th ~ee years: Assistant Professors and higher, one year • • • " 
:- 5 was amended in 1966 to read as it does now: "Members of the 
University Faculty who are eligible to vote (called the "Voting 
.Faculty") shall include all full-time members of the Universit 
'thcu~ty holding professorial rank or lectureships ••• " Appare1;tly 
e intent of this change was to make full-time faculty membership, 
~:ther than University employment (staff.emplo¥ID~n~ ~ith peripheral 
culty duties) , ·the major factor in voting eligibility• 
lioweve · · a o by the Fa r, as a result of an interpretation some year~ ~ . 
a culty Policy committee, the current voting Faculty list incl~d~s 
number of employees who hold full-time non-faculty staff positions 
:~ the University, and who also hold continuing but non-proba~ionary 
d non-tenured rank in an academic department. (Such academic rank 
I f 
l - - 50 
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Page 2 
is sometimes a courtesy appointment, and sometimes because the 
employee teaches a class as a part-time faculty member in addition 
to his ~ull-time staff duties.) Inclusion of these employees in 
the Voting Faculty appears to be unconstitutional. 
It is suggested that the staff employees currently on the Voting 
Faculty remain on the list with the protection of an informal 
"grandfather clause. 11 In the future, however, the Constitution 
should be interpreted literally t o include "full-time members of 
the University Faculty" and to exclude those ful l-time staff 
members who are employed by the University in non-faculty positions, 
even though they may hold a courtesy or part-time faculty appoint-
ment in an academic department. 
It is recommended that the phrase II full-time members of the 
University Faculty" be interpreted to imply both full-time employ-
ment status and also that the full-time work would be essentially 
faculty work in teaching plus research,* though not excluding 
department chairperson. 
A different situation exists in some instances when full- time 
staff positions are held on either a temporary or a permanent 
basis by tenured faculty members. It is recommended that the 
Faculty Senate confirm that such a tenured person cannot be 
denied a vote in the university Faculty or in the college or 
depa7tment in which faculty rank is held a s. long . as he or ~he 
continues as a full-time employee of the University as defin~d 
by the individual's contract . The voting privilege (along with 
tenur e ) is of course lost when a person retires . 
*Persons holding the titles "Research Professor, .Rese~rch Associate 
Professor" etc are generally funded from non-Universitr soui;ces 
and h o ld appoi~tments which are temporary in natur~; 1~ere:orelt 
they are not eligible to vote in the General Facu Y ee acu Y 
!:!_andbook, p. 33D) 
A THE UNIVERSITY OF NEW MEXICO 
DATE: November 7, 1977 
To: Gilbert Merkx 
FRoM: Thomas Friden, Chairman, Research Allocations Committee 
su11Ecr. Change in Faculty Handbook 
According to the Faculty Handbook, the RAC is to meet with the 
Dean of the Graduate School once a semester. This provision 
for contact with the central administrat ion is, I am sure , a 
carry over from the days in which no Associate Provost for Re-
search existed. I have talked with Dean Spolsky and Associate 
Provost scaletti, both of whom agree that a change is in order . 
The most appropriate person with whom we might meet is the 
Associate Provost for Research and Academic Services. However , 
I consider it likely that the title of that office will change 
shortly, so instead I recommend that the RAC be charged to 
meet with the Provost or his designated representatives. 
Thus, I would like to recommend the following change : 
Old language (Page 32 in Faculty Handbook) 
The committee shall communicate with the Dean of the Graduate 
School and meet with him formally at least once each semester 
to discuss the availability and allocation of funds. 
New language, to be substituted for the old . 
The committee shall communicate with the Provost, or his/her 
d7signated representatives, and formally meet with him/her or his/her designated representatives, at least once each semester 
to discuss the availability and allocation of funds. 
5 
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I 
ft THE UNIVERSITY OF NEW MEXICO 
DAT~ December 14, 1977 
:o: University Faculty 
fwM: Curricula Committee; Edwin H. Caplan, Chairman~ 
Sus1Ecr. Moratorium on New Courses 
During the 1976-77 academic year, a moratorium on new courses was 
established by the Provost's Office. It was the intention of the 
Curricula Committee and the Provost that this moratorium be relaxed, 
with continuing study, this term. The Curricula Committee is now 
recommending to the Provost that new course development be permitted, 
subject to the attached interim guidelines . 
We believe that some faculty policy (such as these guidelines) is 
necessary for several reasons. First, there is at least a presump-
tion that the continual expansion of course offerings without cor-
responding increases in resources will result in a deterioration of 
academic quality throughout the University . Moreover, in a period 
of stabilizing enrollments, it appears particularly necessary that 
curricula growth be related to the accomplishments of clearly defin-
ed university-wide objectives . Finally, if the Curricula Committee 
routinely forwards all new course proposals to the Provost, then 
whatever screening does take place will be performed by the admin-
istration and the faculty will have effectively excluded itself from 
participation in these important decisions. 
Since this matter affects the entire faculty, we feel that any per-
manent policy should be developed and approved by the Faculty Senate. 
Accordingly, we view these guidelines as temporary and subject to 
change by Senate action in the near future. 
The use of these guidelines on an interim and trial basis has the 
approval of the Provost and the Executive Committee of the Senate. 
Faculty members and administrators with questions concerning the 
present policy are invited to communicate with individual members 
of the Committee or to meet with the entire Committee. 
EHC/pb 
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• 
CURRICULA COMMITTEE 
INTERIM GUIDELINES FOR REVIEW OF 
NEW COURSES AND PROGRAMS 
New courses will be recommended for approval by the Curricula Committee 
under the following two options: 
1. Substitution (addition accompanied by deletion of course). A de-
partment may add a course by deleting a course. 
a. The deleted course must be for equivalent or greater credit 
hours . 
b. The deleted course must have been offered within the last five 
years. 
c. The request for a new course ·under this option must be accom-
panied by a request to delete all departmental courses not 
offered within the last five years . 
53 
d. The deleted course may be one that is offered by another depart-
ment when.approved by that department as part of the substitution 
request. In this case the department giving up the course will 
not be required to delete all departmental courses not offered 
within the last five years. (Hence, a course may be shifted from 
one department to another or one department may increase its course 
offering to the degree that a cooperating department decreases its 
course offerings.) 
The purposes of this option include encouraging departments 
--to purge the catalog of obsolete course offerings 
--to accommodate shifts in faculty, student enrollment, or disciplines 
--to engage in effective departmental priority setting and planning 
--to discourage interdepartmental duplication and encourage departmental 
communication, coordination, and planning. 
2. A department may add a course, courses, a program, or programs, on the 
basis of a mandate to expand. Until the Faculty Senate and the Provost 
(with the approval of the Regents) have established a procedure for 
giving a mandate to expand, the Curricula Committee shall recommend 
approval of additions under this option under very exceptional circum-
stances. Requests for additions under this option must include: 
a. A systematic and candid self-study by the department (and program 
if applicable) assessing curricular strengths and weaknesses i~ 
comparison to institutions of similar and higher inter-collegiate 
standing. 
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b. A priority statement and developmental plan by the department 
indicating areas of projected concentration, specific develop-
mental objectives, and responsiveness of the departmental pro-
gram to college and university-wide needs and priorities . Such 
a plan shall include a minimal time projection of five years . 
c. A projection of needed res~urces for the expansion (student en-
rollment, faculty positions, space and facilities, library acqui-
sitions, budget) plus a convincing assessment of the source and 
feasibility of obtaining these additional resources . 
d. A statement from all similar and related programs and departments 
regarding duplication. 
e . Documentation that the proposal has the support of the faculty 
and administrative officer of the college (or equivalent division) 
involved, and the Provost , regarding resources . 
f. The request for an additional course under this option must be 
accompanied by a request to delete all departmental courses not 
offered within the last five years . 
The purposes of this option include encouraging 
--the establishment of program, department , college, and university 
review, evaluation, and planning on a longitudinal basis. 
--the establishment of an explicit , rationalized , and effective set 
of procedures fo r managing the expansion process . 
' j 
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R THE UNIVERSITY OF NEW MEXICO 
To: Faculty Senate 
FRot.1: Linda Estes 
su&JECT: Bylaw Regarding Absenteeism 
DATE: February 8, 1978 
The following Faculty Constitution Bylaw is proposed by the 
Senate Operations Committee: 
After a Senator has missed three Senate meetings, 
he/she will be notified of the extent of his/her 
absences by the university secretary . A copy of 
this notification will be sent to the Senator's 
Academic Dean. 
After a senator has missed five senate meetings, 
the Senate Executive committee may recommend to 
the Senate that the seat be declared vacant . 
LE/bl 
q 
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